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Principal Social Worker and Workforce Transformation Lead
Service area: Family Help and Safeguarding
Grade: PO 10
Reports to: Assistant Director Safeguarding & Quality Assurance
Your team: Safeguarding and Quality Assurance
Number of supervisees: 6
Our mission 
We are determined to create a more equal Islington, where everyone who lives here has an equal chance to thrive. 
To do this, everyone who works at Islington Council lives by a set of values which guide us in everything that we do: collaborative, ambitious, resourceful, and empowering. They spell out ‘CARE’, which is what we think public service is all about. 
Overview of the role
The Principal Social Worker is the statutory professional lead for social work across Children’s Services. The role champions excellent, evidence‑informed and relationship‑based practice, gives voice to frontline practitioners, and drives continuous improvement in outcomes for children and families. The post leads on service design and implementation of programmes and projects (e.g. Family Partnership Program) that includes cost effective and imaginative solutions informed by best practice as well as workforce development (including ASYE and leadership pathways), quality assurance, practice standards, and the embedding of practise framework, such as our Motivational Practise Model, in partnership with operational leaders and multi‑agency partners.
Key responsibilities
To act in the role of Principal Child and Family Social Worker for Safeguarding and Family Support, Social Care, Early Help and Young Islington.
To Implement the transformational changes set out in legislation and government reform whilst ensuring excellence is maintained in all areas of practice and services, Social Care, Early Help and Young Islington.
To lead transformational change in other boroughs under the DfE sector-led improvement programmes on behalf of Children’s Social Care.
To be the strategic lead for workforce development across Safeguarding and Family Support, Social Care, Early Help and Young Islington. This includes implementing the workforce strategy with a focus on recruitment, spend reduction, and workforce trends.
To design, develop and implement programmes and learning events for Safeguarding and Family Support, Social Care, Early Help and Young Islington that meets the needs of stakeholders across the service, and support social work progression.
To manage a budget of over £1 million with responsibility for ensuring that grant funding is appropriately allocated as part of strategic programmes.
To implement, monitor and review quality assurance processes across Social Care, Early Help and Young Islington to ensure effective oversight of the quality of practice for their staff and for managers with supervisory responsibilities
Leadership
The post is a strategic role which has management responsibilities including budgetary, technical, resource & financial, compliance, service design and innovation.
As a member of the council’s senior leadership team, to contribute proactively to the collective leadership for the council, working collaboratively with Members, services across the council, partners, and stakeholders to deliver the council’s objectives and priorities.
To drive positive cultural change, embodying and promoting the values and behaviours of the council and empowering staff to reach their full potential. Ensure that the performance and development framework is effective for all staff.
To lead on and ensure the effective implementation of national, regional, local and corporate initiatives and transformation programmes that cut across the whole or part of the council’s activities.
To lead in Identifying the skills needed to practice within the complexity of families’ lives, and in particular Islington’s child population. To be the strategic lead for services in children and families and the wider partnership in constructive thinking about delivering services that make a difference to children and family’s lives. Motivate and drive the department’s commitment to supporting families and protecting children. 
To take the strategic lead for the implementation of recommendations of the Social Care Review, implementation of work under the Partners in Practice, Motivational Social Work model of practice. The post will be responsible for development and implementation of a workforce strategy. 
To ensure that there are robust and seamless systems in place across the children’s workforce to ensure staff comply with registration and re registration requirements and that solutions are developed to support staff who whose registrations have lapsed 
To lead on the development of creative ways of working to deliver changes that benefit the system of social work. 
To raise the profile of Islington as an employer to attract the appropriate practitioners to Islington to work. 
To shape and influence practice using a collaborative approach to partnership with peers, managers and leaders throughout multi-agency partnerships and public bodies. 
To lead on co-ordinating staff consultations, conferences, and forums, reporting the views and experiences of the front line to all levels of management 
To lead on quality assurance and improvement by setting ambitious practice standards instilling a strong sense of accountability in staff and co-ordinating activities, including embedding the learning.
Technical
To Design and develop training and development programmes across Safeguarding and Family Support, Early Help and Young Islington for a range of professionals across all services. 
To conduct needs and data analysis and providing Senior Leaders including the Corporate Director with analytical feedback on the workforce, practice standards and current risk to the reputation of the Council. 
To design Employee Health Check and be responsible for the implementation, analysis and reporting of the findings to Senior Leadership teams.
Service Design
To lead on the service design and implementation programmes and projects that includes cost effective and imaginative solutions informed by best practice. 
To liaise with stakeholders and project leads as required, developing, and always maintaining good working relationships, securing high quality service provision as part of projects. 

Resources and Financial Management

To be responsible for a range of resources and the purchase of these resources to ensure effective service delivery. This would include human resources /staffing including project staff, training modules and the procurement of relevant software to support effective recruitment and retention of a diverse workforce. 
To manage a budget of £1milion. 
To ensure effective Financial Management, cost controls and income maximisation in an ever-changing environment of fluctuating demands and priorities. 
To ensure resources are well managed and effectively deployed to the best possible effects assuring value for money in all activities. 
To ensure that there is a sufficient pipeline of social workers from students to reduce the use of agency workers by leading on collaborating with universities and national programmes such as Frontline, Step Up to Social Work, Social Work Apprenticeship, winning bids to utilise these programmes. 
To ensure the effective expenditure of the SUSW grant funding by Islington who hold the majority of grant funding on behalf of the consortium. 
The post holder is required to ensure effective financial management and scrutiny of expenditure and developing solutions to ensure that the funding allocation is appropriately matched to the required resources. 
To work with Corporate Finance to ensure compliance with financial and auditing processes within the Council’s governance framework. 
To provide management information reports for to senior leaders and the relevant strategic boards on spend on key projects and programmes. 
Compliance
Ensure legal, regulatory and policy compliance, including safeguarding, GDPR, equality, health and safety and professional standards within your area of specialism, identifying opportunities and risks and escalating where appropriate.Prin
Budget Responsibilities
Lead budget planning and monitoring for workforce development and practice education, ensuring spend aligns to priorities, delivers measurable impact and complies with the Council’s financial regulations
Work style 
Frontline

Person specification
You should demonstrate on your application form how you meet each of the criteria. Please ensure you address all the criteria as this will be used to assess your suitability for the post.  
Essential criteria
[bookmark: _Hlk135838759]Qualifications
	Essential criteria
	Criteria description
	Assessed by

	E1
	Professional qualification in Social Work (e.g. BA/MA Social Work, DipSW, CQSW).
	Application

	E2
	CIPD, adult learning or training & development qualification at level 5 or equivalent experience in a management role.
	Application


Experience
	Essential criteria
	Criteria description
	Assessed by

	E3
	In depth knowledge of the local and national policy context across early help, social care services and partner agencies for children and families as well as the legal / statutory framework. 
	Application / interview / test

	E4
	Demonstrable experience of managing and providing comprehensive recruitment support to meet the diverse needs of services and their workforce. 
	Application / interview / test

	E5
	Experience of operating as a senior manager of a frontline social work service and working with the Senior Leadership Team to deliver effective outcomes. 
	Application / interview / test

	E6
	Experience of leading and embedding strategic and transformational development and managing its impact on operational services and the workforce.
	Application / interview / test



Skills
	Essential criteria
	Criteria description
	Assessed by

	E7
	Proven personal and professional credibility to influence and lead people at all levels and to secure commitment to strategic objectives.
	Application/Interview/Test

	E8
	Experience in developing and ensuring a culturally competent workforce. 
	Application/Interview/Test

	E9
	Excellent verbal and written communication skills, adaptable to a range of audiences, including the presentation of complex information. 
	Application/Interview/Test

	E10
	Excellent organisational skills and the ability to organise and prioritise work to competing demands. 
	Application/Interview/Test

	E11
	Proven personal and professional credibility and ability to build and maintain good working relationships with colleagues both internal and external. 
	Application/Interview/Test

	E12
	Experienced to produce a range of documents, campaigns and strategies that address the social work recruitment crisis and ensure a permanent workforce that is culturally competent.
	Application/Interview/Test

	E13
	Experienced to supervise staff to deliver training to agreed standards and to successfully meet outcomes. 
	Application/Interview/Test

	E14
	Demonstratable ability and confidence to speak out and address inequalities within the system, motivating staff, changing behaviour and developing training to ensure a culturally competent workforce. 
	Application/Interview/Test

	E15
	Experience in managing budgets and workforce development projects. 
	Application/Interview/Test


Special requirements of the post (delete if they do not apply)
	Essential criteria
	Criteria description
	Assessed by

	E16
	This role will require you to obtain an Enhanced satisfactory clearance from the Disclosure and Barring Service 
	Application/Interview/Test 

	E17
	Continued registration and good standing with Social Work England.
	Application/Interview/Test 

	E18
	This post is subject to the council’s policy on pecuniary and personal interest
	Application/Interview/Test 

	E19
	This post is designated as politically restricted
	Application/Interview/Test 


Our accreditations
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AI-generated content may be incorrect.] Our accreditations include Disability Confident Leader, The Mayor’s Good Work Standard, London Living Wage Employer, Stonewall Diversity Champion, and Employer with Heart. 
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