[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
Job description
Project BA/Test Manager
· Grade:	PO6
· Reports to:	Digital Delivery Manager
· Direct reports: None
· Your team:	Strategic change and transformation team
· Service area: Islington Digital Services
· Directorate:	Resources

	Special requirements of the post 

	Workstyle: Desk-based worker (Lower presence, one day a week minimum)
· Colleagues who are not usually client or customer-facing and can mostly work anywhere with the right technology. Regular on-site activities are required such as team events and collaboration that are more productive face to face


	This post requires a DBS check at the appropriate level (Basic)

	This post is subject to the council’s declaration of interest procedure


Our mission
Islington is a place rich with diversity and culture. As a council our sense of purpose couldn’t be clearer: we serve. It’s in the logo. We are committed to challenging inequality in the borough and as one of the largest employers we know that to look after the place and the planet, we have to look after our people. Together we can change the future.
To do this, everyone who works at Islington Council lives by a set of values which guide us in everything that we do: collaborative, ambitious, resourceful, and empowering. They spell out ‘CARE’, which is what we think public service is all about.
Overview of the role
This role leads business analysis and test management across key digital and resident transformation projects and programmes. Working closely with stakeholders across the council, the post holder translates business requirements into practical outcomes, establishes robust testing and quality-assurance practices, and coordinates delivery across project teams and suppliers. The role improves services for residents, reduces delivery risk, and ensures digital investment delivers measurable benefits and value for the organisation.
Key responsibilities
· Elicit, analyse, categorise and prioritise detailed business and user needs; undertake data analysis to identify trends, issues and opportunities; and use appropriate techniques including interviews, workshops, surveys, site visits, process and workflow analysis, use cases, scenarios, storyboards and market or product analysis.
· Produce, assure and take ownership of high-quality Business Analysis outputs, including process maps, service and process descriptions, feasibility studies, options appraisals, project briefs, business models and inputs to post-project reviews.
· Work with service managers and stakeholders to assess business capabilities, document gaps and design improved ways of working, using clear As-Is, To-Be and gap-analysis documentation, practical tools and delivery schedules suited to the intended audience.
· Build strong, consultative relationships with senior managers, service teams and other stakeholder groups; secure involvement throughout delivery, influence priorities, resolve conflict and navigate competing needs in an environment of continuous business and technical change.
· Translate high-level business models, goals and user needs into clear functional and non-functional requirements, covering quality assurance, monitoring, interfaces, constraints, dependencies and impacts at the level of detail required for technical delivery.
· Analyse and verify that requirements are complete, consistent, concise, comprehensible, traceable, feasible, unambiguous and testable; manage their status and traceability throughout delivery, participate in peer reviews and control changes through agreed processes and tools.
· Design, implement, maintain and continuously improve Business Analysis practices, standards, processes, templates and toolkits, driving consistent best practice and streamlined delivery across Islington Digital Services.
· Work with project and programme managers to understand testing demand, establish an effective programme test capability, estimate the effort required for new developments and enhancements, and assess the impact of change requests on test scope, plans and schedules.
· Establish and apply test-management governance, processes, standards, templates and guidance; provide coaching to delivery colleagues and act as the subject-matter expert for testing methods, tools and best practice.
· Lead the end-to-end testing lifecycle with project managers and suppliers, defining the approach and coordinating functional, system-integration, regression and user-acceptance testing, including the creation of appropriate manual and automated test scripts.
· Produce and maintain all required test artefacts, including test strategies, plans, cases, scenarios, reports, test data and traceability matrices; lead defect management and triage, agree severity and priority definitions, and document issues with sufficient information for timely resolution.
· Monitor, control and report on test progress, product quality, results and completion; participate in stand-ups and defect-triage forums; manage project-budget responsibilities where required; and undertake any other duties consistent with the grade, responsibilities, experience and training of the post.
Budget responsibilities
Responsibility for managing project budgets, where assigned, in line with agreed council governance and financial controls.
Compliance
Ensure adherence to legal, regulatory, and policy requirements under GDPR, Health and Safety, Employee Code of Conduct and in your area of expertise by identifying opportunities and risks, and escalating issues as necessary.

Person specification
Your application form needs to demonstrate how you fulfil the role's requirements. It is essential to address the criteria, as this will be used to evaluate your suitability for the position.
Essential and desirable criteria
Essential: the basic requirements that must be met for someone to be considered for a particular job. These criteria are mandatory and cannot be negotiated. Essential criteria directly impact the core qualifications or skills necessary to perform the job effectively.
Desirable: the additional qualities, skills, or qualifications that would be advantageous for a candidate to possess but are not mandatory. Not meeting them does not automatically disqualify someone from consideration for the job. This also allows candidates who do not possess certain desirable criteria the opportunity to explain how their other knowledge, experience and skills relate to these and what they may be in the process of doing or willing to do to achieve these.
Knowledge, experience, and skills 
Knowledge
	Point
	Criteria description
	Essential/desirable

	1
	Educated to degree level with a relevant business or technology qualification, or able to demonstrate equivalent knowledge, skills and extensive business analysis and test-management experience within a public sector organisation.
	Essential

	2
	A relevant Business Analysis or test-management qualification, such as CBAP, CCBA, ISTQB or an equivalent professional certification.
	Essential



Experience
	Point
	Criteria description
	Essential/desirable

	3
	Extensive experience of delivering digital Business Analysis services in a large, complex organisation, including producing business, system and functional specifications; undertaking data analysis and mapping internal and external data flows and interdependencies; and navigating diverse stakeholder needs.
	Essential

	4
	Experience of working successfully across both agile and waterfall delivery methodologies.
	Essential

	5
	Extensive experience of leading end-to-end testing within complex digital change programmes and projects, including establishing test capability, setting the testing approach and coordinating delivery in a fast-paced programme/project environment.
	Essential

	6
	Extensive experience of producing and maintaining test artefacts, including test strategies, plans, cases, scenarios, reports, defect-management records and requirements traceability matrices.
	Essential



Skills
	Point
	Criteria description
	Essential/desirable

	7
	Highly developed problem-solving, planning and organisational skills, with a proactive and continuous improvement focus and the ability to work effectively in a fast-evolving, pressurised and team-centred environment.
	Essential

	8
	Exceptional customer-facing, interpersonal, communication and influencing skills, including the ability to explain complex issues in plain language and actively promote a customer-focused approach to Business Analysis and testing.
	Essential

	9
	Excellent written and verbal communication skills, with the ability to engage stakeholders from different disciplines, present information creatively and produce clear, concise and professional documentation and other artefacts.
	Essential

	10
	Excellent time-management skills; the ability to work proactively with minimal day-to-day supervision; and the capacity to assimilate new information quickly and accurately while balancing business, digital-service and customer needs.
	Essential

	11
	Established specialist capability in identifying, analysing, prioritising and eliciting business needs and requirements, selecting appropriate techniques, providing enterprise-level context, and applying Business Analysis best-practice tools to translate high-level models, goals and objectives into appropriately detailed functional and non-functional requirements.
	Essential

	12
	Excellent IT skills, including proficiency in Microsoft desktop applications and good working knowledge of Microsoft Project and SharePoint.
	Essential




Our accreditations
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Our accreditations include Disability Confident Leader, The Mayor’s Good Work Standard, London Living Wage Employer, Stonewall Diversity Champion, and Employer with Heart.
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